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Kaiser Permanente’s mission is to provide 

high-quality, affordable health care services 

and to improve the health of our members 

and the communities we serve. 
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Today’s Objectives

Provide an overview of the CHNA process 

Describe Kaiser Permanente’s CHNA process

Highlight Concept Mapping as a tool for engaging 
community 

Discuss the resulting evaluation plan

Share lessons learned



Acronyms & Definitions…. 

▪ CHNA: Community Health Needs Assessment 

▪ IS plan: Implementation strategy plan (includes 
strategies and expected outcomes)

▪ Strategy: grantmaking, partnerships, in kind 
resources
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CHNA Federal Requirements

▪ The Patient Protection and Affordable Care Act (ACA) 
requires non-profit hospitals to conduct Community 
Health Needs Assessments (CHNAs) and file 
Implementation Strategies with the IRS for each licensed 
hospital facility every three years.  

▪ Kaiser Permanente’s CHNA approach meets these 
requirements and builds upon our unique assets to 
contribute significant leadership in population health 
improvement and community health.  

▪ Though not required by ACA, Kaiser Permanente regions 
without hospitals still complete CHNA process 
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Kaiser Permanente Process
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CHNA

Identify health needs

Prioritize & select 
health needs

IS Plan

Identify strategies

Prioritize & select 
strategies

Evaluation 
Plan

Develop outcomes 
and indicators

Evaluate & report

2015                                                      2016                                     2017 - ongoing
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Kaiser Permanente Colorado CHNA Area
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Kaiser Permanente Colorado CHNA

▪ Kaiser Permanente provides a web-based data platform used by 
all regions and available to the public

– A core set of approximately 150 publicly available indicators 

– Includes social and economic factors, health behaviors, physical 
environment, clinical care, health outcomes

▪ Kaiser Permanente Colorado used the data platform, local 
sources, and primary data collected from local partners. 

– State and local public health agency priorities

– Nonprofit hospital community health needs assessments

▪ Kaiser Permanente Colorado leadership met to review data and 
identify health needs for KPCO’s CHNA Report
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Kaiser Permanente Colorado Health Needs

▪ High priority health needs

– Economic stability and vitality

– Health Eating/Active Living

– Mental health

▪ Medium priority health needs

– Access to primary and specialty care

– Climate change

– Substance use

Six Health Needs:  High Priority and Medium Priority
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IS Plan Development

▪ Concept Mapping

– Web based tool

– Structured process allowing for input from many participants

▪ Engaged public health professionals from local health 
departments throughout Kaiser Permanente Colorado region

▪ Local public health professionals provided feedback on approach 
and agreed to assist with concept mapping

– Participated in concept mapping

– Disseminated request with local public health networks

Community Input
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Focus Prompt

▪ One strategy or intervention that Kaiser Permanente Colorado 
could implement that will improve the health of Coloradans is…

▪ Across/within 6 health needs: 

– HEAL

– Economic stability and vitality

– Mental health

– Access to primary and specialty care

– Climate change

– Substance use
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Brainstorming
Brainstorming Participants by Counties/Regions (n=214)
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Brainstorming
Brainstorming Participants by Profession (n=214)
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Brainstorming to Rating

▪ Over 500 strategies were brainstormed in response to the focus 
prompt; reduced to 100

▪ Kaiser Permanente Colorado staff merged like strategies

– Ex: Issue an RFP focused on providing specialty care to underserved 
populations & to help safety nets clinics more in terms of surgical and 
specialty access for our uninsured patients

▪ Support specialty care access in safety net clinics

▪ Remove strategies that were about how KPCO does business

– Ex: ensure that all KP insured know what resources are available to them 
when leaving the providers office and receive a follow up call

Strategy Reduction
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Rating on Feasibility & Importance

▪ Please select a number from 1 through 10 to the right of each 
statement to indicate how important each strategy is relative to 
the other statements to improving the health of Coloradans. 

▪ Please select a number from 1 through 10 to the right of each 
statement to indicate how feasible each strategy is relative to the 
other strategies to implement within the next 3-5 years.

100 strategies
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Rating

Source: Text is 9pt Arial Narrow

Rating Participants by Counties/Regions (n=95)
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Rating
Rating Participants by Profession (n=95)
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Sorting

▪ In this activity, you will categorize the statements, according 
to your view of their meaning or theme. To do this, you will 
sort each statement into categories in a way that makes sense to 
you. First, read through the statements in the Unsorted 
Statements column below.

▪ Next, sort each statement into a category you create. Group the 
statements for how similar in meaning or theme they are to 
one another. Give each category a name that describes its 
theme or contents.

Kaiser Permanente staff, one representative from Health Departments
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Nine Groups of Strategies

Importance Feasibility

Access to Specialty Care Services

Access to Specialty Care ServicesCommunity-based Access to Care

Community-based Access to Care
Provide Resources & Referrals

Provide Resources & Referrals

Economic Stability & Vitality

Economic Stability & Vitality

HEAL + HEAL +

Active Living

Active Living

Healthy Eating Healthy Eating

Older Adults

Older Adults

climate change

climate change

3.00 3.00

7.05 7.05

r = 0.79



Example: Active Living
(HEAL health need)

5 15
83

8
12 2681

27
79 80

7.54

6.28

3.3

Feasibility 

3.42 5.77 7.97

Importance

27. Promote and support 

neighborhood walk/bike 

maps, highlighting 

destinations to buy 

healthy food, places to 

enjoy outdoor activities, 

and access to trails and 

parks

5. Support Safe Routes 

to School and safe 

routes to Play programs 

and projects

15. Support school 

districts, schools, 

teachers and wellness 

coordinators to 

implement HEAL 

programming that 

focuses on childhood 

issues

83. Create opportunities 

for youth to be physically 

active

8. Create and leverage public 

art to transform spaces into 

opportunities for healthy 

physical activity and nutrition

12. Support and promote the 

use of the arts as activators 

of public spaces to 

encourage walking and other 

forms of active transport

26. Invest in initiatives like 

complete streets and multi-

modal transit planning

79. Support planning 

and implementation of 

comprehensive or 

master plans that 

promote health

80. Support parks and 

recreation development 

access in low income 

neighborhoods
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Evaluation Plan Development & Implementation

Support local and statewide healthy eating and active living 

initiatives for individuals of all ages

Organizations 

and clinics are 

screening for 

food insecurity

Organizations 

and/or residents 

have the 

capacity to 

address needs 

of community

Organizations 

are providing 

HEAL-

programming 

and 

opportunities

Colorado cities 

and towns are 

adopting or 

enhancing 

HEAL policies 

or resolutions

SHORT-TERM OUTCOMES
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Evaluation Plan Development & Implementation

Organizations 

and clinics are 

screening for 

food insecurity
# of clinics 

screening for 

food insecurity

# of 

organizations 

screening for 

food insecurity

Outcome

Indicators



Lessons Learned

▪ 6 Health Needs is way too many for Concept 
Mapping

▪ Alignment with health needs was not perfect

▪ Asked for community input, but had to take into 
consideration what was feasible for Kaiser 
Permanente 

▪ IS plan development took 9 months 
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Questions?


